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Criterion 3 - Research, Innovations and 

3.2 Innovation Ecosystem 

3.2.1 Institution has created an ecosystem for innovations, Indian Knowledge System 

(IKS), including awareness about IPR, establishment of IPR cell, Incubation centre and 

other initiatives for the creation and transfer of knowledge/technology and the outcomes of 

the same are evident 
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Conclusion Report and Outcome 

 Of inauguration event of Incubation Centre at 
THLHM 

 

   
 We announced the establishment of the Incubation Centre at our college. This pioneering 

initiative aims to support both students and alumni in their entrepreneurial endeavours. The 
launch event was marked by enthusiasm, collaboration, and a commitment to fostering innovation. 

Here are the key highlights from the launch: 

1. Establishment of the Incubation Centre: 

○ The Incubation Centre was formulated as a hub for nurturing creativity, innovation, 
and business acumen. 

○ It will serve as a catalyst for turning ideas into viable startups and ventures. 
○ Our college takes pride in being the first educational institution in the region to 

establish such a centre. 

2. Objectives : 

○ The Incubation Centre aims to provide comprehensive support to growing 
entrepreneurs. 

○ Services include mentorship, access to resources, networking opportunities, and 
guidance on business development. 

○ Students and alumni can seek assistance at any stage of their entrepreneurial 
journey. 

3. Programs and Workshops: 

 The collaborative workshop organized by the Incubation Centre of THLH 
Mahavidyalay and the Paschim Banga Bigyan Mancha was a resounding success. 
Participants from various backgrounds came together to learn about two essential 
aspects of sustainable living: vermicomposting and spice making at home.. 

Vermicomposting: 

The workshop began with an informative session on vermicomposting, which is the 
process of using earthworms to break down organic waste into nutrient-rich 
compost. Participants learned about the benefits of vermicomposting, including 
reducing waste, improving soil health, and creating a valuable resource for 
gardening. Practical demonstrations were conducted on setting up a 
vermicomposting bin, selecting suitable worms, and maintaining the composting 
process. Participants were encouraged to start their own vermicomposting systems 
at home and contribute to waste reduction. 
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Spice Making at llome:

The second part of the workshop focused on spice making. Padicipants exlplored the
world of aromatic spices commonly used in cooking. Ttrey learned about the health
benefrts of using fresh, homemade spices compared to store-bought alternatives.
Practical sessions included demonstrations on growing and harvesting spices such
as coriander, mint, basil, and curry leaves in small home gardens or balconies.
Participants also received tips on drying and preseruing spices for long-term use,

4. Vision for the Future:

Our vision is to see the Incubation Centre become a hub of creativity, where
groundbreaking ideas fl ourish.

We envision startups emerging from this centre that urill contribute to economic
growth and societal well-being.
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Contact- 8900664047

Gommunity Building:

The colla.borative nature of the workshop fostered a sense of cormunity
among participants. Ttrey connected with like-minded individuals who share an
interest in sustainable practices. Netwo:king oppofiunities were created for future
collaborations, lorowledge-sharing, ard ongoing support,

The workshop concluded with a corn-rnitment from participants to implement
what they learned. Many expressed their enthusiasm to stad vermicomposting arrd
spice cullivation at home. The organizers tharu<ed everyone for their active
participation and encouraged them to stay connected through follow-up sessions
and online forums.

Co-Ordinator,
lncubation Centre
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List of Members of Incubation Centre

Name Designation

DrAmit K ChakrabartY Principal

Dr Suman Mukherjee Coordinator, IQAC

Prof Chandan Mondal Coordinator

Prof Gopinath Tudu Mernber

Prof Ruksar Sultana Member
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Academ ic Year 2022-2023

Objectives:
1. To raise aw.reness about the importance of vermicomposting in sustainable waste

maflagement.
2. To demonstrate the process of vermicomposting and its role in enluncing soil fertility.
3. To empower participants with the knowledge and skills necessary to initiate

vermicomposting at home or in community settings.

Program Components:
1. Educational Workshop: Dr. Pal conducted a workshop to elucidate the principles and

practices of vermicomposting. This sessions covered topics such as the biology of
composting worms, suitable composting materials, and troubleshooting common
challenges. Participants were given hands-on experience through practical
demonstrations of vermicomposting setups. Dr. Pal showcased various techniques for
constructing compost bins, managing moisture levels, and haruesting compost.

Outcomes:
1. Skill Development: Attendees acquired practical skills in setting up and maintaining

vermicomposting systems, enabling them to implement these practices independently.
2. Community Engagement: The program fostered a serurc of community among

participants, who shared knowledge and resources to support each other in their
vermicomposting endeavors.

3. Environmental Impact: By diverting organic wu$e fiom landfills and producing
nutrient-rich compost, the program contributed to the reduction of greenhouse gas
emissions and the enrichment of soil health.

Conclusion: Dr. Debasish Pal's vermicomposting program emerged as a significant step towards
promoting sustainable waste management practices and fostering environmental stewardship
among communities. By empowering individuals with the knowledge and skills needed to adopt
vermicomposting the program has laid the groundwork for a more resilient and eco-conscious
future.

Principal

Turku Hansda Lapsa Hemram Mahavidyalay
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Secretary

Paschim Banga Vigyan Mancha, Birbhum District Committee
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Report on MOU as on 30.06.2023

Activities executed under MOU

Parties under MOU- Turku llansda Lapsa Hernram Mahavidyalay,Mallarpur, Birbhum &
Paschim Banga Vigyan Manch, Birbhum District Committee
Date of Programme- 03106D023
Topic- Entrepreneurship Development in Vermicomposting
Spealrer- Dr Debasish Pal, Secretary, Paschim Banga Vigyan Manchq Birbhum District
Committee
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